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9:00 am    Meet & Greet

9:30 am   Session 1: Distance (The Echo Chamber)

10:30 am   Break

10:45 am   Session 2: Tattoo Discoveries

11:45 am   Break (Gather Lunch to bring to Session 3)

12:00 pm   Session 3: Evangelism Research & Discoveries  
   (working lunch)

1:00pm   Break

1:15 pm   Session 4: Hearing
 
2:15 pm   Break

2:30 pm   Session 5: Six Seasons in the Parish

3:30 pm   Open Q & A
  
4:00 pm   Conclusion
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Allan Dayhoff is Founder 
and Executive Director of 
Evangelize Today Ministries. 
He offers church leaders 
the naked truth about 
evangelism and the 
challenges of ministry in “the 
Wild”. He has pastored for 
more than 30 years, including 
a Church in a Blues Bar in 
suburban Washington D.C. 

His groundbreaking book, Tattoos: Telling the Secrets of the Soul, 
has received critical attention. His newest release is The Confessor: 
Hearing the Secrets of the Soul. Al was invited by AUPG's Leadership 
Team to reflect on the challenges and opportunities of ministry at 
the October Leadership Consultation. 

Rev. Dr. Allan Dayhoff
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The Naked Truth 
About Evangelism
Most churches in America are merely 
trading members. They make few inroads 
into the lives of people who need God most. 

After planting a successful suburban 
Presbyterian congregation outside 
Washington D.C. Allan Dayhoff was troubled 
about a shocking pattern he discovered; 
a small portion of the larger community 
moved from one church to another, and 
congregations accepted these so-called 
new embers as the fruit of their efforts 
at evangelism. 

Discouraged and unsure what to do with 
this awakening, Dayhoff stumbled into 
a local blues bar wondering if recycling 
Christians was all there was to his ministry. 
In 2015, he wrote Church in a Blues Bar, 
the “honest to God” assessment of gospel 
ministry in the post-Christian era. Allan 
tells the story of his shift from being a 
mainstream, tall steeple church pastor to 
becoming the local “parish priest” at a blues 
bar. Finding solace in the dark anonymity of 
that unlikely setting, his heart came alive as 
he got to know the diverse denizens of the 
place, entering into their stories, pain, and 
even in some cases, their outright 
hostility to him.

Today, 500 of these folks look to him 
as Pastor Al. From this new pastoral 
assignment Allan has listened to and 
heard the hearts of people he’d never 
have known. He currently consults with a 
wide variety of local congregations and 
national church bodies, sharing the results 
of over 8,000 evangelism encounters. This 
ground-breaking research is converting the 
church’s ministry of evangelism. Instead of 
“listening in order to tell” Dayhoff shows how 
we can “listen in order to hear.” This change 
in posture kindles an engagement between 
people that results in more profound 
experiences of transformation than the 
American church has seen in a long time. 
Few people can so effectively convey 
God’s heart for the lost, and for those of us 
who seek to find them. His keen insights, 
learned in diverse “outposts” that are often 
untraveled, overlooked, and unknown to 
church professionals, are now available 
to you. 

Tired of evangelism programs? 
Tired of recycling Christians? 
Yearning to see the power of God alive in 
yourself and others? 

Join Allan Dayhoff in discoveries that will 
transform everything you thought you
knew about one of the church’s primary 
ministries. But more than that, you will
receive new insights and skills to make the 
difference you’ve always wanted.
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What does ministry look like in a world turned upside down?

What gifts and skills are needed in this uncharted terrain?

How can healing occur?

What is your vocation in this environment?

Fears?

Expectations?
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Where do we go from here?
We’d love to hear from you! Click here for post workshop survey.

Name: 
Mailing Address:

Cell Phone:
Email:
Church/ministry name:
Position:
City & State:
Denominational affiliation:

More info on...
 
 ET Residency program
 ET Evangelism workshop
  Customized workshop
 Tattoo book signing event
 Discovery event for my church/organization
Describe: 

SURVEY!
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Parish Ministry in 
the Wild
Are you committed to saving the church, 
or are you committed to the church 
saving people? How you ‘do ministry’ 
reveals the answer. Your theological and 
spiritual foundations may be intact, but 
the landscape has dramatically changed. 
The structures, vehicles, traditions, and 
assumptions we’ve inherited to proclaim 
the Gospel must be adapted to meet the 
needs in our time.

ET created The Evangelism Residency to 
train and embed clergy in "the Wild." The 
goal? To transform scholar-pastors into 
spiritual fathers, mothers, confessors,
and evangelists who effectively engage 
people in "the Wild" with the Good News.
The ET Residency takes you beyond the 
awareness that something must change to 
the change itself. 

ET has learned that ‘thinking + thinking = 
more thinking.’ This is the pattern of almost 
every church system and ministry that is 
stuck. ET has changed the equation. ‘being 
in the wild + thinking = discovery!’ Once 
discovery has born a visceral inspiration 
propels people to do what they only 
thought about before.

Each residency is tailored to meet the goals 
and objectives identified by the resident 
(and his or her ecclesiastical body, if that 
entity is a stakeholder in the program). The 
discoveries and outcomes for each resident 
are as diverse as the people who enroll. 
However, every residency includes:

    - A 12-month coaching relationship with 
Allan Dayhoff
    - 2.5 hours of coaching each month (by 
phone or video conference)
    - 50 evangelism case studies that will 
crack open essential insights and change 
       the way you ‘do ministry’
    - 10 introspective projects that will unlock 
new understanding about yourself 
    - Membership in the Resident Cohort of 
15-20 researchers
    - Monthly ZOOM Cohort meeting
    - A commitment of 2-4 hours per week
    - Part-time and full-time residency 
programs are available depending on your 
       needs

For applications and more information visit 
https://www.evangelizetoday.info 
or email Allan Dayhoff at :
evangelizetoday@gmail.com
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Someone once said, a rut is a grave with 
both ends kicked out. If you’re in a rut with 
your church, ready to have your routine 
perceptions and conceptions pushed, at 
that point when you are throwing your 
hands in the air in desperation -then I 
recommend any one of Al’s workshops! Give 
Al Dayhoff your ear, and he’ll give you a lot 
of heart. In the end you will walk away. But 
you won’t be in a rut any more!
   — Rev. Dr. Michael Philliber, 

Pastor Heritage Presbyterian Church, Edmond, OK

I love Al Dayhoff! He gently put in front of 
us ... that we are radically ineffective in our 
evangelism. As Christians, we rarely get 
out of the studio into the wild. When our 
paths do cross, we try listening to those 
yet to believe in Jesus, but most of us are 
only getting ready to reply, locking and 
loading to give the perfect answer, mentally 
organizing our presentations, rather than 
stopping, really listening, hearing, and 
connecting soul to soul. Whether you dig 
the blues or not, Church in a Blues Bar is a 
hugely important read for the Church.
                                             
   — Paul Hahn, Coord. Mission 

to North America, Presbyterian Church in America

I joined the ET Evangelism Residency 
because I don’t want to waste my wounds. I 
have spent too much of my life ruminating 
in the guilt, shame, and pain they have 
caused. Just like constantly picking a scab 
with filthy fingernails can make a cut go 

septic, this rumination caused an infection 
of doubt, fear, and self degradation in my 
soul. In the past year, the Lord has graciously 
used Al to show me what it means for my 
wounds to no longer own or define me, and 
doggone it, to stop incessantly picking at 
them. Indeed, the river of my pain runs deep, 
but God’s love that heals me is deeper 
still. And I am beyond convinced that the 
residency will help me dive deeper than 
ever before and to unlock the genius ability 
within my wounds to listen, to hear, and to 
love other wounded travelers. 
   
   — Chris Ruffner, Church 

Planter Terra Haute, Indiana
     

By ‘walking his community’ Chris discovered what and who is there. He 
was invited to be the director of a crisis pregnancy ministry he hadn’t 
known existed. His parish are the clients, staff, and families profoundly 

touched by the grace of God in this unexpected call.
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Books     

Confrontational Monologue vs Relational Dialogue as it Relates to the      
Image of God in the Non-Christian and the Communication of the Gospel 
Covenant Theological Seminary, D. Min. thesis, 1994

WORKSHOP SPECIAL: $17 EACH, 3 FOR $45, 10 FOR $130

Also available online at www.evangelizetoday.com/books

Current Projects
- Blue Monastery, a sacred space for solitude and reflection, West Virginia
- Come Meet My Atheist Friends
- Can We Find Lewis & Clark? Breaking Out of the Echo Chamber
- Why We Dance
- How the Mentally Disabled Receive & Experience Faith
- Tattoo Secrets 2
- Tattoo research in Cairo, Egypt
- Genius in Your Wound 2
- From Racial Reconciliation to Racial Teaming... Mutual Responsibility
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